FIRST AMENDMENT TO THE 

SOUTHEAST MICHIGAN HEALTH INFORMATION EXCHANGE

Stakeholder Consortium

Operating Rules

WHEREAS, Southeast Michigan Health Information Exchange Stakeholder Consortium ("SEMHIE"), has established and maintains the Southeast Michigan Health Information Exchange Stakeholder Consortium Operating Rules, unanimously adopted by the Initial Governance Committee on September 17, 2007, ("Operating Rules"); and

WHEREAS, pursuant to Article X of the Operating Rules, the Initial Governance Committee  (Committee) reserved the right to amend the Operating Rules at any time; and


WHEREAS, pursuant to Section 3.04 (B) of the Operating Rules, the Committee will remain in place until such time as a formal election by the Participant Commission Members of the new Governance Committee Members; and


WHEREAS, procedures for meetings of Participant Commission Members must be formalized in the Operating Rules so that a formal election of the new Governance Committee Members may be held; and 
WHEREAS, it is the intent of the Committee to clarify the classes of participant commission membership and tenure for participant commission members.

NOW, THEREFORE, the Operating Rules are hereby amended as follows effective as of January 1, 2008.  

1. Article II Section 2.01(B) is amended to read as follows: 

B.
Classes of Participant Commission Membership.  PC Members may elect only one class of membership and may have only one PC Member Representative.  There are 10 classes of PC Membership, as follows:

1. Physician Organizations.  Members of this class may include physician groups and physician associations.  A PC Member Representative from this class must be a practicing doctor of medicine (MD) or a practicing doctor of osteopathy (DO). 
2. Community Groups. Members of this class may include non-profit or not-for profit health councils or other health organizations.

3. Consumers.  Members of this class may include organizations, organized labor organizations, unions, and associations.
4. Employers.  Members of this class may include employers including corporations and banks. 

5. Government.  Members of this class may include federal, state, and local government agencies.

6. Health Plans.  Members of this class may include insurance companies writing health care insurance, insurance associations, licensed health care service plans, health maintenance organizations, preferred provider arrangements and organizations, third party plan administrators, or self-insured employee welfare benefit plans providing benefits for hospital, medical, or other health care services. 

7. Health Systems.  Members of this class may include profit and non-profit hospital associations and individual hospital corporations.

8. Ancillary Services.  Members of this class may include laboratories, pharmacies, radiology / diagnostic imaging, and other ancillary services.

9. Medical Societies.  Members of this class may include county medical societies.

10. At Large.  Members of this class may include organizations providing health care other than those organizations specifically identified in Section 2.01(b) 1 through 9. 
2. Article III through XIV are renumbered Articles IV through XV and a new Article III is added:

ARTICLE III

MEETINGS OF THE PARTICIPANT COMMISSION MEMBERS

Section 3.01 Meetings
A. Annual Meetings.  Annual meetings of the Participant Commission (“PC”) Members shall be held every March.

B. Special Meetings.  Special meetings of the PC Members shall be held whenever called, in writing by the Chairperson, or by a majority of the GC Members.
C. Regular Meetings.  Regular meetings of the PC Members shall be held on at least a quarterly basis and as called by the Chairperson at a location designated by the Chairperson. 
Section 3.02 Quorum
At any meeting of the PC Members, the presence of one-half of the PC Members qualified to vote shall be necessary and sufficient to constitute a quorum for the transaction of general business.   The Stakeholder Consortium may not vote when a quorum is not present. 

If, at the outset of any meeting, there is less than a quorum present, a majority of those PC Members present may vote to adjourn immediately.  Unless otherwise specified by the GC, a Member shall be deemed present when participating by a telephonic connection which can be heard by all PC Members.  A Member participating by means of a telephonic connection may be recorded as part of the proceedings of the meeting and may vote accordingly so long as he or she participates in the deliberations preceding the vote.

Section 3.03 Voting

When a decision or recommendation of the Stakeholder Consortium is required, the Chairperson will request a motion for a vote. Any member, including the Chairperson, may make a motion for a vote. Stakeholder Consortium business shall be transacted by a majority vote of the PC Members present. Each PC Member shall have a single vote and, for votes requiring a majority vote as referenced above, his or her vote shall be entered by roll call during meetings or by written document outside of ongoing meetings.

A. General Membership Vote.  Action upon general matters before the PC Members may be taken or authorized by an affirmative majority vote of the PC Members which are present and qualified to vote on such a matter, taken at a meeting duly called and at which a quorum is present. Such a vote shall be hereinafter referred to as a “Resolution.”
B. Proxy Voting.  No PC Member shall be permitted to vote by proxy vote. 
C. Vote by Written Consent.  Any action to be taken by the PC Members may be taken without a meeting if one-half of the PC Members qualified to vote on the particular matter consent to the action by a writing filed with the records of the meetings of the PC Members.  Such consent shall be treated, for all purposes, as a unanimous vote of the PC Members taken at a meeting.

Section 3.04 Special Membership Action
In the case of the election and removal of GC Members and other special matters designated by the GC or by these Operating Rules, each class of PC Member shall vote in accordance with procedure established by these Operating Rules or by Resolution of the GC.  Such votes shall be accomplished by an affirmative majority vote of all the PC Members qualified to vote on such matters at a meeting called for the purpose. 

Section 3.05 Agenda
The Chairperson shall prepare the agenda for all meetings, which shall include, but not be limited to the following: the date, time, place and the topics from the model agenda to be discussed.  

Any PC Member of the Stakeholder Consortium may submit any item to the Chairperson for consideration at a meeting or any subcommittee thereof. 

Section 3.06 Conduct of Meeting
Meetings will be conducted in accordance with the model agenda adopted by the Stakeholder Consortium, subject to the business and nature of individual meetings. This may include:

1. Call to Order and Declaration of a Quorum; 

2. Approval of Minutes of Previous Meetings; 

3. Comments/Invited Speakers; 

4. Chair's Report; 

5. Subcommittee Reports; 

6. Old Business; 

7. New Business; 

8. PC Member comments; and, 

9. Adjournment. 

The topics for consideration at Stakeholder Consortium meetings may be restricted to those items listed in the posted agenda. Deviations from the agenda are subject to PC Member approval.

The Chairperson will use Robert's Rules of Order to make any administrative or procedural determination that is required.

Section 3.07 Meeting Minutes
Minutes shall be prepared by the Chairperson and distributed to each PC Member. Minutes will include a record of the persons present and a complete and accurate description of the matters discussed and conclusions reached, and all copies of reports received, issued or approved by the PC Members.

3. The Section 4.02 of the new Article IV is amended to read as follows:

Section 4.02 Governance Committee Membership
A. Representation.  Each class of PC Membership, as set forth in Section 2.01(B), shall be entitled to representation on the GC in the representative manner as follows:

	
	Class of PC Membership
	Maximum Number of Representatives on the GC
	Currently Participating

	1
	Physician Organizations
	2
	0

	2
	Community Groups
	1
	1

	3
	Consumers
	1
	0

	4
	Employers
	3
	3

	5
	Government
	0
	0

	6
	Health Plans 
	2
	1

	7
	Health Systems 
	4
	4

	8
	Ancillary Services
	1
	0

	9
	Medical Societies
	2
	2

	10
	At Large
	1
	0

	
	Total
	17
	11


B. Tenure.  Except as otherwise provided in these Operating Rules, each GC Member shall hold the position of GC Member for a maximum term of one year.  GC Members are eligible for re-election. 
IN WITNESS WHEREOF, the Initial Governance Committee has caused this First Amendment to the Operating Rules to be executed on this 4th day of February, 2008.  

INITIAL GOVERNANCE COMMITTEE 

	By:_________________________

Al Harrell, Committee Member


	By:_________________________

Helen Hill, Committee Member



	By:_________________________ 

Adam Jablonowski, Committee Member


	By:_________________________

John Kerr, Committee Member



	By:_________________________

Jeanette Klanow, Committee Member


	By:_________________________

Donna Lagosh, Committee Member



	By:_________________________

Marsha Manning, Committee Member


	By:_________________________

Toshiki Masaki, Committee Member



	By:_________________________ 
     Cassandra Saunders, Committee Member


	By:_________________________

Mary Smith, Committee Member



	By:_________________________
Paula Smith, Committee Member


	


J:\Saunders\RHIO Bylaws\First Amendment to SEMHIE Operating Rules 1-2008v2.doc
2
2

